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The first three articles of this series 
investigated organisational success factors 
and criteria. This month the focus is on 
‘project’ and ‘project management’ (PM) 
success criteria and factors. Next month 
Søren  will compare his developed reference 
model with existing project management 
maturity models before wrapping up the  
series.

Project success criteria and factors
Dinsmore and Cooke-Davies put it very simply by 

stating that the ultimate success criteria are that 

all benefits have been realised to the stakeholders’ 

satisfaction. In reality, they say the same as Turner 

(1999, 2005) and Wateridge (1995) before them 

(see below).

The success factors (11) of benefit realization seem 

to be:

l	Systems that provide benefit realization data 

and information for projects and programmes 

are in place (Stanford University/IPSolutions),

l	 Information is readily available for the 

measurement of project and programme 

implementation effectiveness (benefit 

realization), 

l	The existence of an effective benefit delivery 

and management process that involves the 

cooperation of project management and line 

management functions (Cooke-Davies, 2001, 

PMI, 2006a).

Whereas the factors needed to achieve stakeholder 

satisfaction (12) are:

l	To gain commitment from involved parties 

(Andersen et al., 2003; Turner, 1999, 2007),

l	No bureaucracy (Baker et al, 1988),

l	Client consultation, client acceptance and 

communication (Pinto and Slevin, 1988),

l	The ability to handle conflicts and information 

(Lechler, 1998). 

Stanford University/IPSolutions put it another 

way, as they argue that management and 

leadership must ensure support for the smooth 

implementation of project and programme outputs 

based on stakeholder needs, and that this requires 

continuity throughout the early phases of project 

implementation. 

In reality, they are all saying the same thing. All 

that these authors have found are the components 

needed if management is supposed to ensure 

support for smooth implementation.  

The factors of successful benefit realisation and 

stakeholder satisfaction can be summarised as 

follows:

The smooth commissioning of projects to 

operations seems very important as it shows the 

role the interface between projects and operations 

plays for both stakeholder satisfaction and benefit 

realisation.  

PM success criteria and factors
To distinguish project success from project 

management (PM) success may seem somewhat 

artificial. However, stakeholder satisfaction and 

benefits realised reach beyond the bounds of the 

project life cycle, whereas the time, cost, quality, 

scope, technical performance, safety and project 

team satisfaction (Turner, 1995; Wateridge, 1995; 

Dinsmore and Cooke-Davies, 2006; PMI, 2004) are 

all success criteria that are tightly linked to the 

efficiency of the ‘pure’ PM processes. 

The success factors can be grouped into two 

major groups:

l	Factors tightly linked to the factors already 

identified

l	Factors linked to the traditional technical PM 

processes (13)

The first group consists of factors like capable 

project leader and team, participation and 

cooperation, adequate resources and funding and 

top-management support (Cooke-Davies, 2001; 

Andersen et al., 2003; Turner, 1999; Baker et al., 

1988; Pinto & Slevin, 1988 and Lechler, 1998). 

All of these factors are linked to the identified 

leadership, culture, and HR practices. 

The second group can be summarised as follows:

l	Projects are managed by a well-established 

process that is supported by sound fundamentals 

of project management.

Table 1: Project success criteria compared

Table 2: Project success factors compared
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l	The IS tracks project progress and provides the 

information project managers need to make 

real-time decisions.

A model for success in project-based 
organisations
I showed in the last two articles how leadership, 

vision, cultures, HR systems, strategy and structure 

contribute to the success and performance of the 

project-based organisation. In this article, we have 

briefly looked at what is needed at the project 

level to achieve success and how the traditional 

technical PM process contributes to the efficiency 

of projects.  This can now be summarised in the 

revisited Standford University/ IPSolutions model 

for organisational project management maturity:

As this model seems to cover all the factors 

needed to achieve organisational success and 

performance, when this is achieved through a 

web of projects, this will form the baseline against 

which a selection of existing organisational 

project management performance models will be 

evaluated. This evaluation will be the topic of the 

next article. 
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